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Asset management compensation goes down given challenging market 
conditions 

August 2024 

The most recent iteration of the Southlea Asset Management Compensation Survey (effective April 1, 2024) 
was released on July 31, 2024 and covers target, actual, and maximum compensation data for over 11,500 
incumbents and 500 unique roles within 35 leading Canadian Pension funds, captive asset managers, and 
independent alternative investment firms. 

ACTUAL PAY LEVELS ARE DOWN YEAR OVER YEAR WHILE TARGETS REMAIN FLAT 

We found minimal increases of ~2% at median in salary and target total direct compensation (TTDC1) relative 
to the last version of the survey effective October 1, 2023. This is a reflection of the cooling labour market as 
firms return to a steady state after the past several years which saw drastic changes in the industry due to 
COVID and stronger than expected asset growth and investment returns.  

Given the more challenging market conditions in 2023, we observed that overall actual compensation was 
lower than previous iterations of the survey. This decrease was more pronounced for investment employees 
compared to corporate employees and for senior employees compared to junior employees. 

SENIOR INVESTMENT EMPLOYEES SEE GREATER DECREASE IN ACTUAL PAY 

When looking at actual total direct compensation data from the large Canadian institutional investors year-
over-year, actual pay levels for the investment functions decreased by ~6% at median while pay for corporate 
functions decreased by only ~0.5% at median. This illustrates the increased effect overall market conditions 
have on investor pay as these roles directly impact the performance and growth of these funds.  

The table below shows how this decrease in median pay is greater for senior employees of the organization 
(executives to senior directors) compared to more junior employees (analysts to directors). 

 All Employees Senior Employees Junior Employees 
All Investment Asset 
Classes 

-6% -11% -3% 

Private Asset Class -7% -15% -3% 

Public Asset Class -6% -14% -1% 

These figures align with our expectations that when performance is challenged, the pay of senior employees 
will be hit hardest as their actions impact overall performance more. Furthermore, these senior employees 

 
1 Target total direct compensation (TTDC) includes salary, short-term incentives and long-term incentives (valued at 
target) 
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have more of their overall compensation delivered in longer-term incentives tied to fund / portfolio 
performance. This contrasts with more junior employees whose incentive compensation is typically more 
weighted towards annual performance, which consists of individual performance and some metrics related 
to company performance.  

PRIVATE EQUITY AND REAL ESTATE HIT HARDEST BY TOUGH MARKET CONDITIONS 

When looking at specific private asset classes, private equity and real estate actual total direct compensation 
dropped more significantly compared to natural resources / infrastructure which is reflective of the 
challenging market conditions of 2023. Below are the year over year decreases in actual median pay for the 
senior employees of the following private asset classes: 

▪ Private Equity: -28% 
▪ Real Estate: -14% 
▪ Natural Resources / Infrastructure: -3% 

LOOKING FORWARD 

Challenging markets will impact organizations across the asset management industry, so while pay may be 
down at one fund, it will be down similarly at others. As the markets cool down after many tumultuous years 
of rapid changes and movements in the market, we expect pay levels reach a steady state where there will be 
modest increases in year over year target compensation and actual compensation will be reflective of wider 
market conditions of the time.  

Given that a larger proportion of pay for senior employees is tied to longer-term performance, it is likely that 
the tougher market conditions of 2023 will continue to impact pay for the next couple of years. We will 
continue to monitor pay levels and how the asset management industry responds to continuously changing 
market conditions. 

ABOUT SOUTHLEA’S CANADIAN ASSET MANAGEMENT COMPENSATION SURVEY 

Released in July each year, Southlea’s Canadian Asset Management Compensation Survey is the most 
comprehensive in the market, and is the only survey to include all the following: 
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▪ Data from assistant to CEO in one survey, enabling consistent peer groups for all corporate 
disciplines and investor asset classes at each distinct survey level;  

▪ Target, actual, and maximum incentive data (compared to other surveys which do not include target 
and/or maximum total compensation); and 

▪ Carried interest dollars and work and carried interest allocation by role for independent alternative 
asset managers. 

ABOUT SOUTHLEA 

Southlea Group is a national independent compensation advisory firm that provides global perspectives as 
a GECN Group company. We are headquartered in Toronto with offices in Montreal and Vancouver serving 
clients across Canada, representing all industries and organization structures. Our team of advisors is 
multi-disciplined with diverse backgrounds and experiences. We are proud to be a certified Women’s 
Business Enterprise by WBE Canada and to be Rainbow Registered as an LGBT+ friendly organization. 

CONTACT US 

Amanda Voegeli  
416-901-4858 
amanda@southlea.com 

Ryan Resch 
416-456-0179 
ryan@southlea.com 

Alex Pattillo 
647-278-2948 
alex@southlea.com 

Tara Armstrong 
416-575-3261 
tara@southlea.com 
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